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Abstract:

Administrative leadership is one of the most exciting topics in the world of
management, and the administrative leader is a crucial and important element in all
stages of the economic development process. Leadership is a positive activity in
which a person becomes an official leader and possesses leadership traits and
characteristics to oversee a group of employees in order to achieve clear goals
through influence and appropriate use of power when necessary.

The goal of this study, titled "Leadership and its Role in Renewing Workforce
Strength and Improving Performance,” is to conduct a field study in Sonatrach
Refinery, Adrar, in an attempt to identify the prevailing leadership style in the
organization and the reasons behind its weak performance. The study was conducted
on a sample of 37 individuals, and the descriptive method was employed to analyze
the questionnaire data, which was used as a data collection tool. Ultimately, we found
that the predominant leadership style within the organization is the democratic style,
characterized by openness between the leader and subordinates, aimed at improving
the performance of employees.

Keywords: Administrative leadership, performance, work, Sonatrach Refinery,
Adrar.




